Police Commission Meeting Minutes
December 9, 2025, 6:30pm
At Glendale City Hall Conference Room
and by Zoom
Present:
Paul Kranz, Chair
Maria Rozek
Eric Zentner, Secretary
Chief Rhett Fugman, Glendale Police Department
Four Whitefish Bay H.S. Government Students

Absent:
Jeremy Triblett
Lars Woehlck, Vice Chair

Approval of Minutes of previous meeting:
Paul moved to approve the minutes of the October meeting, and Maria seconded. Motion passed.

Chief Fugman reported that in the last 88 days we’ve had 5087 calls for service. Traffic accidents are up. Field
interviews are up (many are people in parks after hours). Motor vehicle thefts are about the same at 9 (only one
was a rental car not returned). There were 2 robberies, 3 burglaries, and 41 FLOCK alerts (8 of which were
located/stopped. This number is likely down because of construction on Silver Spring). The officer-involved
shooting incident still has not been reviewed by the DA. They are setting up a day to do this. The WILEAG
onsite recertification went very well.

2026 GPD goals:

PD remodel: Operations will leave our side of building in May and start the remodel in June and last 10-12
months. Many of the PD functions will be temporarily housed at city hall and DPW.

We have a Lieutenant vacancy which we are looking at filling next spring.

We need to field train 5 officers.

We need to fill the community outreach officer and school resource officer positions.

We are hoping to use software more effectively: Power Policy (use for supervision and evaluations). Use
Microsoft teams better.

K9 Pako has been on patrol for 3 months.
There are 2 retirements coming in 2026. We’re short 3 positions right now.

At this point our student visitors left.

Interviews:

Paul moved and Eric seconded that we go into closed session for a police-officer candidate interview. Motion
passed.

Eric moved that we return to open session. Paul seconded. Motion passed.

Eric moved that we approve the officer candidate we interviewed tonight. Paul seconded. Motion passed.
Our next meeting is scheduled for Wednesday, March 25™ at 6:30.

Paul moved the we adjourn. Maria seconded. Motion passed.

Respectfully submitted,
Eric Zentner, Secretary



