
CITY OF GLENDALE 
5909 North Milwaukee River Parkway 

Glendale, Wisconsin 53209 

Due to rising cases of COVID-19 this meeting will be conducted via Zoom 

Join Zoom Meeting 
https://us02web.zoom.us/j/88017945931 

Meeting ID: 880 1794 5931 
One tap mobile 

+1 312 626 6799 US (Chicago)

AGENDA—COMMON COUNCIL MEETING 

Monday, January 11, 2021 

6:00 p.m. 

1. Roll Call and Pledge of Allegiance.

2. Public Comment.  Glendale residents, business owners and property owners are invited to

speak to the Council on items that are not on the agenda and are within the City's ability to

regulate or control.

3. Consent Agenda:

a) Adoption of Minutes of Meeting held on December 14, 2020.

b) Approval of Accounts Payable.

c) Resolution Proclaiming World Migratory Bird Day

4. Old Business (The public may speak to the Council prior to the beginning of deliberations on

these items, provided they have notified their respective Alderperson or the Mayor in advance of
this meeting).

a) Review and approval of School Resource Officer Shared Services Agreement for

Spring 2021 with Nicolet High School District.

b) Review and possible action on Request for Proposal for a Police Organization Study.

5. New Business: (The public may speak to the Council prior to the beginning of deliberations on

these items, provided they have notified their respective Alderperson or the Mayor in advance of
this meeting).

a) Review and approval for the 2021 Stormwater Ditch, Culvert, and Inlet Program.

b) Review and consideration of amendment to the Development Agreement with New

Land Enterprises for 2510 N. Good Hope Road.

c) Review and approval of contract for 2021-2023 General Forestry Services.

d) Review and confirmation of 2021 Election Polling Locations.

6. Commission, Committee, Board Reports: (This is an Opportunity for Council Members to

Report on their Respective Committees, Commissions, Boards of which they serve as a Member.)

7. The Common Council will convene in Closed Session per Wis. Stats. 19.85(1)(e) for

Deliberating or negotiating the purchasing of public properties, the investing of public funds, or

https://us02web.zoom.us/j/88017945931


Agenda Common Council January 11, 2021 

conducting other specified public business, whenever competitive or bargaining reasons require a 

closed session (Police Union Negotiations). 

8. Reconvene to Open Session and Regular Order of Business

9. Adjournment.

– Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals.
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CITY OF GLENDALE COMMON COUNCIL 

Meeting Minutes 

December 14, 2020 

Regular meeting of the Common Council of the City of Glendale held via Zoom 

conference call. 

The meeting was called to order by Mayor Kennedy at 6:00 p.m. 

Roll Call: Present: Mayor Bryan Kennedy, Ald. Tomika Vukovic, Jim Daugherty, 

John Gelhard, Richard Wiese, Steven Schmelzling, and JoAnn Shaw. 

Other Officials Present: Rachel Safstrom, City Administrator; John Fuchs, City 

Attorney; Mark Ferguson, Police Chief; and Megan Humitz, City Clerk. 

PLEDGE OF ALLEGIANCE. 

The members of the Common Council, City staff, and all those present pledged 

allegiance to the flag of the United States of America. 

OPEN MEETING NOTICE. 

Administrator Safstrom advised that in accordance with the Open Meeting Law, the local 

news media was advised on Thursday, December 10, 2020, of the date of this meeting; that the 

Agenda was posted on the official bulletin board of City Hall, the Glendale Police Department, 

and the North Shore Library; that copies of the Agenda were made available to the general public 

in the Municipal Building and the Police Department; and those persons who requested, were sent 

copies of the Agenda. 

PUBLIC COMMENT. 

No public comment. 

CONSENT AGENDA. 

I. File No.

Adoption of Minutes of Meeting held on November 23, 2020, Approval of Accounts 

Payable, and Payment 4 and FINAL to UPI, LLC for work completed on the 2020 

Watermain Improvements and Reconstruction Project. 

Motion by Ald. Schmelzling, seconded by Ald. Shaw, to adopt the minutes of the 

meeting held on November 23, 2020, approval of Accounts Payable, and approve Payment 

4 and FINAL to UPI, LLC for work completed on the 2020 Watermain Improvements and 

Reconstruction Project. Ayes: Ald. Vukovic, Daugherty, Gelhard, Wiese, Schmelzling, and 

Shaw. Noes: None. Absent: None. Abstain: Ald. Wiese. Motion carried. 

OLD BUSINESS. 

II. File No.

Review and determination of next steps for City Hall Solar Options. 
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Administrator Safstrom stated at the last Council meeting there was discussion regarding 

a report from Arch Electric on installation of solar panels on City Hall. The program identified has 

an ROI estimated at over 11 years. It was requested that staff work with Arch Electric to review 

the Public Works facility. A report was provided indicating the ROI to be at just over 8 years, 

which may make installation of solar panels on the Public Works facility a more economical 

project. The next step is to determine if the facility can handle the weight load of solar panels. 

Since there is a mid-January deadline, staff needs direction from the Council on which facility to 

focus on if the Public Works facility can handle the additional weight. 

Mayor Kennedy made the recommendation that Staff focus their attention on the Public 

Works building, pending the accommodation of the weight, and then move forward on the 

process. 

Ald. Wiese stated he is uncomfortable that only one company has provided information 

on this project, and would like to see another quote obtained. Administrator Safstrom indicated 

there is only one month left to get a grant written and submitted on time, and the last Council 

meeting approved the work with Arch Electric through the time of grant approval; once the 

proposal is completed a decision can be made regarding whether or not to continue work with 

Arch Electric.  

Ald. Daugherty stated he would also like to discuss this project with other firms, and the 

option for writing a separate grant for each building should also be considered. 

Ald. Vukovic questioned if we are losing out on any funding if we apply for the grant as 

it is written, with the recommendation from Arch Electric, and then apply for additional grant 

funding for City Hall later. Administrator Safstrom clarified we could apply for the current grant, 

and then apply for another grant once the police department building has been renovated. She is 

unsure how the connection works between buildings, only that City Hall and Police Department 

are one meter, and Public Works is another meter. The current recommendation before Council 

is based on the expert recommendation provided. 

Ald. Schmelzling stated he was hoping to see more utilization of solar panels and a 

higher ROI. Since the Public Works building is smaller, it is unclear why we cannot put the 

panels on City Hall and the Public Works building, even though they operate on two different 

meters. He raised concern that decisions are going to be made because the ROI looks good in the 

short term, but that we will not get as large of a grant or long-term benefit by not having 

something that works on both buildings. He expressed concern that Arch Electric did not 

recommend moving forward with both buildings, and would like to see an analysis done on both 

to determine the ROI. Administrator Safstrom clarified the deadline for the grant application is 

January 20, which could be difficult to accommodate all of the requests in a short timeframe 

without clear direction. She recommended re-analyzing the project at a later date and applying 

for a different grant, possibly from another entity. 

Ald. Gelhard raised the question regarding what will happen if we proceed with the 

proposal, as far as being limited to the grant being requested and the ability to complete the 

project on both buildings. Administrator Safstrom clarified the cost would need to be identified 

for the project and the specifics laid out in order to obtain the funds requested.  

Ald. Schmelzling stated the intent should be to go for a larger return and larger offset, 

and the best way to do so would be to return to the vendor and obtain an ROI estimate on the 
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inclusion of both buildings. Administrator Safstrom requested clarification on Ald. 

Schmelzling’s request, pending the response from the vendor, and what the plan would be if we 

are directed to choose one building or the other, and if this would mean picking a project or 

waiting to apply for a different grant. Ald. Schmelzling stated he would recommend moving 

ahead with the City Hall project, with the general statement that if we can achieve a better ROI 

by doing the Public Works building as well that we would proceed with additional grant 

applications. As both options will save money, Public Works appears to be a smaller net cost, 

making City Hall a positive return on more money in the long-run.  

 Mayor Kennedy indicated he would like to forward with the solar option, and if possible 

submit an application for both buildings. Since City Hall was built to be net-zero ready, it would 

make sense to start the process with City Hall and continue with Public Works down the road.  

Ald. Vukovic raised the question as to why we should proceed with City Hall, if the 

return is better on the Public Works building. Additionally, she requested clarification if we are 

only using Arch Electric’s data to write the grant, or we are locked into having them do the work 

as well. Mayor Kennedy stated City Hall requires more electricity, as well as more solar 

paneling, which means that we would need to look at a longer term use to get the same ROI. 

Administrator Safstrom clarified we are only utilizing Arch Electric for the grant assistance at 

this time, and in the event that a grant is received we would do an RFP to complete the work.   

Motion by Ald. Schmelzling, seconded by Ald. Gelhard, to move forward with a 

grant proposal for City Hall solar panels, as defined, unless adding solar to the Public 

Works building creates a more positive ROI from the initial analysis Arch Electric is asked 

to conduct. Ayes: Ald. Vukovic, Daugherty, Gelhard, Wiese, Schmelzling, and Shaw. 

Noes: None. Absent: None. Abstain: None. Motion carried. 

NEW BUSINESS. 

III. File No.

Proclamation Declaring January 18, 2021, as Rev. Dr. Martin Luther King, Jr. Day in the 

City of Glendale, Wisconsin. 

Mayor Kennedy stated Administrator Safstrom previously brought a proposal before the 

Council to officially add Rev. Dr. Martin Luther King, Jr. Day as a holiday for the City. Mayor 

Kennedy was approached by an organization requesting the addition of a proclamation declaring 

the day an official holiday, which has been presented to Council for approval.   

Motion by Ald. Shaw, seconded by Ald. Gelhard, to approve the Proclamation 

Declaring January 18, 2021, as Rev. Dr. Martin Luther King Jr. Day in the City of Glendale, 

Wisconsin. Ayes: Ald. Vukovic, Daugherty, Gelhard, Wiese, Schmelzling, and Shaw. 

Noes: None. Absent: None. Abstain: None. Motion carried. 

IV. File No.

Review and approval of School Resource Officer Shared Services Agreeement for Spring 

2021 with Nicolet High School District. 

Administrator Safstrom stated the Police Department and Nicolet School District have a 

Shared Services Agreement where the Nicolet School Board pays 66% of wages and benefits for 
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the School Resource Officer (SRO). Payments are based on a monthly amount when school is in 

session. The SRO Shared Services Agreement was suspended for the 2020 fall semester due to the 

COVID-19 Emergency Health Order. Chief Ferguson clarified the Memorandum of 

Understanding (MOU) is not new, and has been in place for several years.  

Ald. Vukovic indicated she is not in full support of the MOU, particularly as it’s intention 

is to compare what the statement is and what the objectives actually do, and there is concern over 

the language in regards to a school officer that should not be in a school setting. Ald. Vukovic 

pointed out one particular item of the MOU which indicates the primary responsibility of the 

SRO is to investigate criminal cases involving youth, while the primary objective is for the SRO 

to help counsel and keep kids safe. There is concern that the officer would be in place as a 

discipline tactic for things the school does not want to deal with, which instead place the students 

into the criminal justice aspect. Ald. Vukovic would like to see assessments of how the program 

is actually working and what has been accomplished as a reuslt, and recommended there be a 

meeting at the beginning of the school year with measurable goals to assess throughout the year. 

The concept should be more community policing and non-militarization of officers. As currently 

written, it seems the objectives are not the issue, but the responsibilities are in contradiction of 

those objectives. Ald. Vukovic expressed an interest in having the opportunity to meet with 

Chief Ferguson to discuss the document more thoroughly.  

Ald. Schmelzling stated he was in agreement with Ald. Vukovic in regards to the concept 

of a counsel-based position, which is contradicted by the enforcement aspect. 

Mayor Kennedy indicated he would like to be included in any conversations regarding 

the SRO Shared Services Agreement with Chief Ferguson and Ald. Vukovic.  

Ald. Gelhard raised the question of whether or not the officer is there at the request of the 

school district, and if so recommended the input of the school board. Mayor Kennedy confirmed 

he will discuss the agreement with Dr. Kabara. 

 Chief Ferguson clarified the SRO is a police officer, and the primary job of an officer is 

to enforce laws and take necessary actions. While the SROs are not in school with the intention 

of making arrests, they are there to investigate in the event of criminal activity and take 

necessary action.  

Motion by Ald. Vukovic, seconded by Ald. Schmelzling, to layover this item until 

the January 11, 2021 Common Council meeting.  Ayes: Ald. Vukovic, Daugherty, Gelhard, 

Wiese, Schmelzling, and Shaw. Noes: None. Absent: None. Abstain: None. Motion 

carried. 

V. File No.

Review and approval of revised agreement with One Outdoor Media to add partnership 

with Lamar. 

Attorney Fuchs stated One Outdoor Media developed a motion sign with the participation 

and concurrence of the Council. As a developer, One Outdoor Media has now partnered with a 

major outdoor sign operator, Lamar. The purpose of the assignment document is to include 

Lamar on all the rights, and more importantly the obligations the City imposed to One Outdoor 

Media. One Outdoor Media remains obligated under the original development agreement. Both 
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the developer of the sign, and its operational partner, will continue the obligations without any 

modification.  

Motion by Ald. Shaw, seconded by Ald. Wiese, to approve the revised agreement 

with One Outdoor Media to add partnership with Lamar.  Ayes: Ald. Vukovic, Daugherty, 

Gelhard, Wiese, Schmelzling, and Shaw. Noes: None. Absent: None. Abstain: None. 

Motion carried. 

VI. File No.

Review and discussion for a Police Organization Study. 

Administrator Safstrom stated as part of the 2021 Annual Program Budget, there was an 

unfunded position in the Police Department. This was to be able to complete a Police 

Organization Study to ensure changes in the community are reflected in changes of our 

operations. In 2020, the Village of Shorewood engaged Alexander Weiss Consulting to complete 

a similar study.  

Administrator Safstrom has reached out to the Alexander Weiss Consulting group for a 

quote of services, however has not heard back from the group. Due to this being a consulting 

firm, we are not required to RFP; however, are prepared to do one if the Council chooses. There 

could be a benefit to utilizing the same organization as the Village of Shorewood if there was to 

be any comparison of services in the future. Staff is seeking direction from the Council to move 

forward on this project.  

Mayor Kennedy indicated he is in support of having a police organization study completed. 

Ald. Wiese stated that although an organization does something that may work for one 

community, it does not necessarily mean it would work for another community and it would be 

advantageous to go through the RFP process, and would like to see it on the next Council agenda. 

Ald. Wiese recommended a change in the selection criteria to include a stipulation that the work 

be performed in a timely manner. 

Ald. Schmelzling stated his support for conducting a study, and the felt the information 

provided to the Village of Shorewood covered a lot of the bases, however it appeared to be largely 

comprised of data and was thin on actual recommendations. He would be in favor of a more 

feedback-based report, or a baseline scorecard to indicate what is being done well and what could 

use improvement. Administrator Safstrom indicated she believes the report would show we are 

doing many things correctly, and it would be beneficial to see this information in writing.  

This item was for informational purposes only. No action was taken. 

COMMISSION, COMMITTEE AND BOARD REPORTS. 

There were several updates from Council members, on the activities of the various 

Commissions, Committees and Boards on which they serve. 

CLOSED SESSION. 

Motion by Ald. Gelhard, seconded by Ald. Schmelzling, to convene in Closed 

Session per Wis. Stats. §19.85(1)(c) to consider the employment, promotion, compensation or 
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performance evaluation data.  Ayes: Ald. Vukovic, Daugherty, Gelhard, Wiese, Schmelzling, and 

Shaw. Noes: None. Absent: None. Motion carried. 

A closed session of approximately 29 minutes was held.  The Council discussed the 

2020 Evaluation of City Administrator, Non-represented City employees 2021 and 2020 

compensation. 

Motion by Ald., seconded by Ald. Schmelzling, to reconvene to open session and 

regular order of business.  Ayes: Ald. Vukovic, Daugherty, Gelhard, Wiese, Schmelzling and 

Shaw. Noes: None. Absent: None. Motion carried. 

ACTION ON CLOSED SESSION ITEMS. 

2021 Non-represented Compensation Schedule. 

Motion by Ald. Shaw, seconded by Ald. Vukovic, to approve the 2021 Non-

represented Compensation Schedule as presented. Ayes: Ald. Vukovic, Daugherty, 

Gelhard, Wiese, Schmelzling, and Shaw. Noes: None. Absent: None. Abstain: None. 

Motion carried. 

2021 Non-represented Salary Schedule. 

Motion by Ald. Shaw, seconded by Ald. Schmelzling, to approve the 2021 Non-

represented Salary Schedule as presented. Ayes: Ald. Vukovic, Daugherty, Gelhard, 

Wiese, Schmelzling, and Shaw. Noes: None. Absent: None. Abstain: None. Motion 

carried. 

2020 Non-represented Bonus. 

Motion by Ald. Shaw, seconded by Ald. Wiese, to approve a one-time 0.5% (based 

on base wage calculated to annual salary) bonus for all full-time non-represented 

employees to be paid on the December 25, 2020 paycheck.  

Motion by Ald. Schmelzling, seconded by Ald. Vukovic to amend the motion to 

only include salary non-represented employees.  Ayes: Ald. Daugherty, Gelhard, 

Schmelzling, and Mayor Kennedy. Noes: Ald. Vukovic, Wiese, and Shaw. Absent: None. 

Abstain: None. Motion carried. 

The amended motion to approve a one-time 0.5% bonus for all full-time salary 

non-represented employees to be paid on the December 25, 2020 paycheck. Ayes: Ald. 

Daugherty, Schmelzling. Noes: Ald. Vukovic, Gelhard, Wiese, and Shaw. Absent: None. 

Abstain: None. Motion failed. 

Motion to reconsider the one-time 0.5% bonus for all full-time salary non-

represented employees to be paid on the December 25, 2020 paycheck by Ald. Vukovic, 

seconded by Ald. Wiese. Ayes: Ald. Vukovic, Wiese, Shaw, and Mayor Kennedy. Noes: 

Ald. Daugherty, Gelhard, Schmelzling. Absent: None. Abstain: None. Motion carried. 

Motion by Ald. Vukovic to amend the motion for reconsideration to include all 

full-time non-represented employees, seconded by Ald. Wiese. Ayes: Ald. Vukovic, 

Daugherty, Gelhard, Wiese, Schmelzling, and Shaw. Noes: None. Absent: None. 

Abstain: None. Motion carried. 
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The reconsidered motion for one-time 0.5% (based on base wage calculated to 

annual salary) bonus for all full-time non-represented employees to be paid on the 

December 25, 2020 paycheck. Ayes: Ald. Vukovic, Wiese, Shaw, and Mayor Kennedy. 

Noes: Ald. Daughter, Gelhard, and Schmelzling. Absent: None. Abstain: None. Motion 

carried. 

ADJOURNMENT. 

There being no further business, motion was made by Ald. Gelhard, seconded by 

Ald. Shaw, to adjourn the meeting. Ayes: Ald. Vukovic, Daugherty, Gelhard, Schmelzling, 

Wiese, and Shaw. Noes: None. Absent: None. Abstain: None. Motion carried and 

adjournment of the Common Council was ordered at 7:35 p.m., until Monday, January 11, 

2021, at 6:00 p.m. 

Megan Humitz 

City Clerk 

Recorded: December 15, 2020. 



Mayor and Common Council 
City of Glendale 

CITY OF GLENDALE 

OFFICE OF THE CITY TREASURER 

5909 N. Milwaukee River Parkway 
Glendale, Wisconsin 53209-3815 

Telephone ( 414) 228-1705 

January 7, 2021 

Re: Accounts Payable Register 

Honorable Mayor and Council Members: 

This is to certify that the Accounts Payable Register, for your approval on Janumy 11, 

2021, has been reviewed and checked as to the dollar amount and vendor name on the register 

and the checks. Both have been found to be correct and ready for your approval for payment. 

This certification is for: 

1) Accounts payable checks numbered 47820 to 47844 totaling $342,552.46;

2) Prepaid checks numbered 2409 to 2442, 47651 to 47681 and 47701 to 47819 totaling

$1,626,104.68.

Upon your approval, I will complete final processing of the Accounts Payable 

Register and issue the checks. 

Attachments 

Sincerely, 

CITY OF GLENDALE 

Cand e reen, 
Deputy Treasurer 









































5909 North Milwaukee River Parkway 
Glendale, WI 53209 

SUBJECT: 2021 World Migratory Bird Day Resolution 

FROM: Charlie Imig, Director of Public Works  

MEETING DATE: January 11, 2020 

FISCAL SUMMARY: STATUTORY REFERENCE: 

Budget Summary: N/A 

Budgeted Expenditure: N/A 

Budgeted Revenue: N/A 

BACKGROUND/ANALYSIS: 
The attached World Migratory Bird Day (formerly International Migratory Bird Day) Resolution is required 
for the City’s continued participation in the Bird City Wisconsin Award program. The actual date for World 
Migratory Bird Day is May 8, 2021. The Friends of Kletzsch Park will coordinate Glendale’s World 
Migratory Bird Day celebration on date to be determined. Last year’s celebration was cancelled due to 
the COVID-19 pandemic. 

RECOMMENDATION: 
This is an annual resolution.  The City has participated in World Migratory Bird Day since 2015.  Staff 
recommends the continued support of World Migratory Bird Day Resolution. 

ACTION REQUESTED: 
Motion to approve the 2021 World Migratory Bird Day Resolution as presented. 

ATTACHMENTS: 
1. 2021 World Migratory Bird Day Resolution.

Wisconsin Statues: N/A 

Municipal Code: N/A 



STATE OF WISCONSIN        ::       CITY OF GLENDALE       ::       MILWAUKEE COUNTY 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

RESOLUTION NO:  21- 

A RESOLUTION PROCLAIMING 

WORLD MIGRATORY BIRD DAY 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

WHEREAS, migratory birds are some of the most beautiful and easily observed wildlife 

that share our communities; and 

WHEREAS, many citizens recognize and welcome migratory songbirds as symbolic 

harbingers of spring; and 

WHEREAS, these migrant species also play an important economic role in our 

community, controlling insect pests and generating millions in recreational dollars statewide; and 

WHEREAS, migratory birds and their habitats are declining throughout the Americas, 

facing a growing number of threats on their migration routes and in both their summer and winter 

homes; and 

WHEREAS, public awareness and concern are crucial components of migratory bird 

conservation; and 

WHEREAS, citizens enthusiastic about birds, informed about the threats they face, and 

empowered to help address those threats can directly contribute to maintaining health bird 

populations; and 

WHEREAS, since 1993 World Migratory Bird Day [“WMBD” (formerly International 

Migratory Bird Day)] has become a primary vehicle for focusing public attention on the nearly 

350 species that travel between nesting habitats in our communities and throughout North 

America and their wintering grounds in South and Central America, Mexico, the Caribbean, and 

the southern U.S.; and 

WHEREAS, hundreds of thousands of people will observe WMBD, gathering in town 

squares, community centers, schools, parks, nature centers,  and wildlife refuges to learn about 

birds, take action to conserve them, and simply to have fun; and 

WHEREAS, while WMBD officially is held each year on the second Saturday in May, 

its observance is not limited to a single day, and planners are encouraged to schedule activities 

on the dates best suited to the presence of both migrants and celebrants; and 

WHEREAS, WMBD is not only a day to foster appreciation for wild birds and to celebrate 

and support migratory bird conservation, but also a call to action. 



NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City 

of Glendale, Wisconsin, do hereby proclaim May 8, 2021, as World Migratory Bird Day in the 

City of Glendale, and urge all citizens to celebrate this observance, to support efforts to protect 

and conserve migratory birds and their habitats in our community, and the world at large. 

 

PASSED AND ADOPTED by the Common Council of the City of Glendale, this 11th day 

of January 2021. 

 

 

       

       Bryan Kennedy, Mayor 

Countersigned: 

 

 

 

       

Megan E. Humitz, City Clerk 

 



5909 North Milwaukee River Parkway 
Glendale, WI 53209 

SUBJECT: Review and approval of School Resource Officer Shared Services Agreement for 
Spring 2021 with Nicolet High School District. 

FROM:   Chief Ferguson 

MEETING DATE:  January 11, 2021 

FISCAL SUMMARY: STATUTORY REFERENCE: 

Budget Summary: 520-21-1100/47341

Budgeted Expenditure: 

Budgeted Revenue: $44,898.70 

BACKGROUND/ANALYSIS:  
The Police Department and Nicolet School District have a Shared Services Agreement where the Nicolet School 
Board pays 66% of wages and benefits for the School Resource Officer (SRO).  Payments are based on a monthly 
amount when school is in session.   

The SRO Shared Services Agreement was suspended for the 2020 fall semester due to the COVID-19 Emergency 
Health Order.     

RECOMMENDATION: 
Attached is an SRO Shared Services Agreement for the spring semester, January 1, 2021 – June 15, 2021.  Under 
the Agreement the City will receive $44,898.70 from the Nicolet School District for an officer assigned to Nicolet 
High School from January 1 – June 15, 2021.  These funds offset the SRO salary and General Fund revenue under 
account 47341.    

An SRO Agreement for the full 2021-2022 school year be completed in summer 2021.  

ACTION REQUESTED: 
Motion to approve the SRO Shared Services Agreement for January 1, 2021 – June 15, 2021. 

ATTACHMENTS: 
1. School Resource Officer Shared Services Agreement between City of Glendale Police Department and

Nicolet School District

Wisconsin Statues: 

Municipal Code: 

4A / 01.11.2021













5909 North Milwaukee River Parkway 
Glendale, WI 53209 

SUBJECT: Review and possible action on Request for Proposal for a Police Organization 
Study. 

FROM: Rachel Safstrom, City Administrator 

MEETING DATE: January 11, 2021 

FISCAL SUMMARY: STATUTORY REFERENCE: 

Budget Summary: N/A 

Budgeted Expenditure: N/A 

Budgeted Revenue: N/A 

BACKGROUND/ANALYSIS: 
As part of the 2021 Annual Program Budget, there was an unfunded position in the Police Department. 
This was to be able to complete a Police Organization Study to ensure changes in the community are 
reflected in changes of our operations.   

Initial review of the RFP was at the last Council meeting. 

RECOMMENDATION: 
Attached is the request for proposal. 

ACTION REQUESTED: 
Motion to approve staff to proceed with the Request for Proposal on a Police Organization Study. 

ATTACHMENTS: 
1. Request for Proposal.

Wisconsin Statues: N/A 

Municipal Code: N/A 

4B / 01.11.2021
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City of Glendale 

Police Organizational Study 

Request for Proposal – January 12, 2021 

Proposal Requested 

The City of Glendale is requesting proposals from qualified parties for an organizational study to be 

completed for the Police Department. 

Project Background and Description 

The Common Council identified a need to complete an organizational study of the Police Department. 

The City is seeking a neutral and experienced perspective from a third-party consultant to evaluate and 

compare Glendale police services with those of other communities of similar size. The analysis will 

identify recommendations based upon the traditional core services, estimated costs, current and future 

trends, compensation and benefits for employees, and assess service demands of the community. The 

final deliverable will include a full report to be completed in the Spring of 2021. Recommendations 

would offer City officials to consider short and long-term approaches to prioritize services in these areas 

to assure services are effectively and sustainably delivered based on best management practices and 

community service level demands. 

The Police Department currently has 49 FTEs. A Police Chief and 2 Captains oversee the department. 

There are three Police Lieutenants and five Police Sergeants who make up patrol supervisors.  

There are 38 total Police Officers and 4 Detectives who are a part of a union. Officers receive at least 24 

hours of training each year to prepare them to give the best service to the community as possible. The 

Department provides the following services: 

• 24-hour / 7-day patrol services

• Detection, apprehension, and prosecution of violators and offenders of local, state and federal

laws

• Conduct complex criminal investigation

• Directed patrol on pedestrian and speed issues

• Accident investigation

• Make recommendations to the Common Council on matters concerning public safety issues

• Crime prevention

• Continue to work with other departments to make Glendale a safer community

• Handle the safety for all Special Events

• Provide alerts for major crimes or other issues

The Police Department is located at 5909 N Milwaukee River Parkway, Glendale, WI, 53209. 

The City recently renovated the parking garage for the department to accommodate the fleet.  Prior to 

that, most squads were stored outside.  The renovation also included an upgrade of evidence storage 

and squad room for officers to complete reports. 
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Estimated Timeline 

Action items in the estimated timeline are at the discretion of the City Administrator and are meant to 

provide a clear understanding of the proposal steps; the schedule is subject to change. 

Action Item Date 

RFP Issued January 12, 2021 

Proposals Due February 5, 2021 

Common Council Considers Service Agreement February 22, 2021 

Project Scope 

1. Perform Organization and Industry Research on the Police Department

A.) Review job descriptions of current positions.

B.) Meet with staff and officials to better understand roles and services. 

C.) Research other comparable and neighboring municipalities to learn about services, staffing 

levels, work environment, policies, community engagement programs, data sharing, and 

compensation. Provide recommendations on ways to address pay compression issue for 

supervisory non-union staff. 

D.) Review equipment and vehicle fleet to perform current services. 

E.) Identify staffing impacts based on potential policy changes. 

F.) Assess financial impact for any recommendations or considerations for altering services. 

G.) Research industry standards, best practices, and trends in policing services. 

H.) Review current activities that support equity, diversity, and inclusion and assess what ways the 

department can expand on these activities, including initiatives proposed by City officials. 

I.) Obtain and review any service delivery feedback related to police services (i.e. emails, phone 

calls, social media, surveys, etc.). 

J.) Based on research and analysis, provide recommendations for the City to consider (both short-

term and long-term recommendations). 

K.) Other tasks as determined by consultant. 

2. Complete Comprehensive Report Summarizing Research and Information

A.) Provide all information gathered in all tasks listed in #1 A-K in a comprehensive report.

B.) Present findings to the Common Council during a public meeting. Report will be made accessible 

to the public. 

C.) Share a draft of the study and findings to City staff four weeks prior to public presentation. 

Proposal Content 

The proposal should not exceed ten (10) single-sided pages and should address the following: 

1. Transmittal Information.

a. Contractor’s name, address, telephone number and contact person.

b. Contractor’s understanding of the program and commitment to provide the appropriate

personnel and equipment to perform the scope of services as defined in this document.

2. Approach.

a. Provide a description of the anticipated services.

b. Outline proposed staffing levels and activities.
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c. Specify methods to obtain information and research – especially with comparable and

neighboring communities as well as service delivery feedback from community

members.

d. Identify approach for communication with staff and officials.

e. Provide estimated hours for all tasks.

3. Contractor Experience.

a. Professional registrations or certifications of managers.

b. Description of related past experience, particularly experience of a similar capacity on

projects of comparable size and/or scope.

4. Cost.

a. Itemize costs based on each task and include a final cost for services.

5. Contract

a. Please attach a copy of your standard contract (if available) for these types of services in

the proposal.

6. Insurance

a. The proposal must include either a description of the firm’s insurance or a certificate of

insurance outlining the firm’s insurance policies which evidence compliance with the

requirements noted in the Terms and Conditions section of this RFP.

7. Examples of Work

a. Please provide up to three different examples of programs or services you’ve performed

for other municipalities. The work should demonstrate a high quality service.

8. References

a. Please provide references of current or previous clients you have worked with in the

past. It is highly recommended that at least one municipal reference be highlighted.

Terms and Conditions 

City Costs 

The City will pay the Service Provider for the services provided as described. Such payment shall be full 

compensation for all services rendered and for all supervision, labor, liability insurance, and other 

incidental costs. 

Payment Terms 

The City will be responsible for following the payment schedule outlined by the selected Service 

Provider. City will make payment as long as it received invoice at least thirty days prior to outlined 

payment schedule and Service Provider successfully completed services as outlined.  
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Insurance 

The successful firm shall agree that it will, at all times during the term of the agreement, keep in force 

and effect insurance policies required by the contract, issued by a company or companies authorized to 

do business in the State of Wisconsin and satisfactory to the City. Such insurance shall be primary. Prior 

to execution of the written contract, the successful firm shall furnish the City with a Certificate of 

Insurance listing the City as an additional insured and upon request, certified copies of the required 

insurance policies. The Certificate shall reference the contract and provide for thirty (30) days advance 

notice of cancellation or nonrenewal during the term of the agreement. Failure to submit an insurance 

certificate, as required, can make the contract voidable at the City’s discretion. Additionally, the Firm 

shall not allow any subcontractor to commence work until the aforementioned documents, where 

applicable, have been obtained from the subcontractor and approved by the City 

Nondiscrimination 

In connection with the performance of work under this agreement, the Firm agrees not to discriminate 

against any employee or applicant for employment because of age, race, religion, color, marital status, 

sexual orientation, sex, disability, national origin or ancestry. This provision must be included in all 

subcontracts. 

Assignment or Subcontract 

The contract may not be assigned or subcontracted by the firm without the written consent of the City. 

If all or a portion on the contract work is proposed to assigned or subcontracted, the name of the 

individual(s) to complete the work, address and firm proposed shall be submitted within the scope of 

the proposal. 

Independent Contractor Status 

The firm agrees that it is an independent Contractor with respect to the services provided pursuant to 

this agreement. Nothing in this agreement shall be considered to create the relationship of employer 

and employee between the parties. 

Amendments to Contract 

This contract may be modified only by written amendment to the contract, signed by both parties. 

Waiver 

One or more waivers by any party of any term of the contract will not be construed as a waiver of a 

subsequent breach of the same or any other term. The consent or approval given by any party with 

respect to any act by the other party requiring such consent or approval shall not be deemed to waive 

the need for further consent or approval of any subsequent similar act by such party. 

Indemnification and Defense of Suits 

The firm agrees to indemnify, hold harmless, and defend the City, its officers, agents and employees 

from any and all liability including claims, demands, damages, actions or causes of action, together with 

any and all losses, costs, or expense, including attorney fees, where such liability is founded upon or 

grows out of the acts, errors, or omissions of the firm, its employees, agents or subcontractors. 
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Contract Period and Termination of Contract 

The contract period will for the duration of the requested services. The City reserves the right to cancel 

this Agreement within (30) days written notice. If the Service Provider elects to cancel the Agreement, it 

must provide (30) days written notice and it must be mutual between the City and the Service Provider. 

If the Service Provider cancels this Agreement after advance payment for services has been rendered 

per the terms, the Service Provider will only be compensated on a pro-rata basis for actual work 

performed, and any remaining advance payment will be returned to the City. 

Professional Services Contract 

Should your proposal be accepted and a contract is issued, this Request for Proposal and all documents 

attached hereto including any amendments, the firm’s technical and price proposals, and any other 

written offers/clarifications made by the firm and accepted by the City, will be incorporated into a 

contract between the City and the firm, it shall contain all the terms and conditions agreed on by the 

parties hereto, an no other agreement regarding the subject matter of this proposal shall be determined 

to exist or bind any of the parties hereto. 

The submission of a proposal shall be considered as a representation that the firm has carefully 

investigated all conditions, has full knowledge of the scope, nature and quality of work required, and is 

familiar with all applicable State, Federal and Local regulations that affect, or may at some future date 

affect the performance of this contract. Acceptance of this proposal will take place only upon award by 

the Common Council, execution of the contract by the proper City officials, and delivery of the fully-

executed contract to the firm. Acceptance may be revoked at any time prior to delivery of the fully-

executed contract to the successful firm. The contract may be amended only by written agreement 

between the firm and the City of Glendale. 

Selection Criteria 

City staff will consider the following in evaluation of the proposals: 

1. Past record of performance of the consultant and team on similar projects based on references

and work examples.

2. Quality and content of the written proposal.

3. Experience and technical competence of the consultant assigned to the program.

4. General understanding of agreement with the consultant’s approach to the project, including

the City’s confidence in the consultant’s ability to satisfactorily perform the work.

5. Ability to perform the analysis within the necessary parameters.

6. Cost to execute services.

Instructions to Firms 

Submittal Instructions 

1. Please provide (1) digital copy of the proposal via email only to:

Rachel Safstrom, City Administrator

Email: r.safstrom@glendalewi.gov

Identify proposal name into subject line of the email: Organization Study

Deadline: 4:00 p.m. CST, Monday, February 22, 2021
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2. Proposals will be accepted on or before the deadline identified above. Proposals received after

that date and time will be rejected. Proposals will not be opened publicly.

3. Questions regarding this RFP should only be directed to staff member identified above. Contact

with elected officials, committee members and other staff members is grounds for

disqualification.

4. This RFP does not commit the City to award a contract, to pay any costs incurred in the

preparation of a response to this request or to procure or contract for services or supplies. The

City reserves the right to accept or reject any or all proposals received as a result of this request,

to waive minor irregularities in the procedure, to negotiate with any qualified source, or to

cancel in part or in its entirety, this RFP, if it is in the best interest of the City of Glendale to do

so.



5909 North Milwaukee River Parkway 
Glendale, WI 53209 

SUBJECT: Review and approval for the 2021 Stormwater Ditch, Culvert, and Inlet Program. 

FROM: Rachel Safstrom, City Administrator 

MEETING DATE: January 11, 2021 

FISCAL SUMMARY: STATUTORY REFERENCE: 

Budget Summary: Stormwater Utility 

Budgeted Expenditure: N/A 

Budgeted Revenue: N/A 

BACKGROUND/ANALYSIS: 
As part of the 5-Year Capital Improvement Program, a necessity for Stormwater Drainage and Ditching 
was identified.  The City Engineer and Staff have been reviewing imminent needs in certain areas of the 
City.  It has been determined the greatest need is in the Mount Royal Subdivision.  This subdivision has 
been reviewed for several years.  Most recently there have been significant challenges due to lack of 
ditching, culverts, and need for updated inlets. 

RECOMMENDATION: 
Attached is the drainage proposal plan. 

Below is the Engineer’s Estimate: 

• 3,250 LF OF REDEFINING EXISTING DITCHES & 550 LF OF ESTABLISHING/RESHAPING DITCHES (WITH

RESTORATION) = $120,000

• 535 LF OF CULVERTS = $55,000

• 17 EA OF RCP END SECTIONS & INLETS = $30,000

• 325 SY OF HMA DRIVEWAY PAVEMENT & 200 SY OF HMA ROADWAY PAVEMENT = $15,000

• CONTINGENCY (~10%)= $20,000

• TOTAL = $240,000

Though funding for the project was identified, the specific plan was not identified in the 2021 Annual 
Program Budget.  Council approval for the project is requested.  Funding for the debt of this project will 
be through Stormwater Utility Fund. 

A complete Stormwater Plan is anticipated to be presented to the Council in February 2021.  This will 
assist staff in identifying projects at the time of budget. 

ACTION REQUESTED: 
Motion to authorize staff to proceed with bid specifications and bidding for the Stormwater Ditch, 
Culvert, and Inlet Program for Mount Royal Subdivision. 

ATTACHMENTS: 
1. Drainage Plan for Mount Royal Subdivision.

Wisconsin Statues: N/A 

Municipal Code: N/A 

5A / 01.11.2021
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200'0' 100'
MT. ROYAL SUBDIVISION DRAINAGE

NOTES:
ALL SURFACE DATA IS DERIVED FROM THE
COUNTIES 2015 LIDAR.
(NAD29 VERTICAL DATUM)

CROSS ROAD CULVERTS WERE DRAWN IN FROM
AERIAL PHOTOGRAPHY.

DRIVEWAY CULVERTS ARE SCHEMATICALLY
DRAWN IN PROFILE ONLY.

VILLAGE STORM ATLAS DATA IS IN CITY DATUM.
(-580.603)

QUANTITIES:

· 3,250 LF OF REDEFINING EXISTING DITCHES

· 550 LF OF ESTABLISHING/RESHAPING DITCHES

· 120 LF OF 12" CMP CULVERT

· 50 LF OF 15" CMP CULVERT

· 175 LF OF 18" CMP CULVERT

· 8 LF OF 12" RCP CULVERT

· 115 LF OF 18" RCP CULVERT

· 65 LF OF 21" RCP CULVERT

· 2 EA OF 12" RCP END SECTIONS

· 7 EA OF 18" RCP END SECTIONS

· 2 EA OF 21" RCP END SECTIONS

· 1 EA OF 36" INLETS

· 5 EA OF 48" INLETS

· 325 SY OF HMA DRIVEWAY PAVEMENT

· 200 SY OF HMA ROADWAY PAVEMENT
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PROFILE WITH LEFT DITCH

PROFILE WITH RIGHT DITCH

DEFINE EXISTING DITCH (TYP.)

RESHAPE DITCH WITH 4:1 SIDE SLOPES
BACKSLOPE SHALL BE 4:1 (+/-15FT BACK)
(+/-15 FT OFF EDGE OF ROADWAY)

REMOVE AND INSTALL NEW CULVERT
CROSSING 7FT FURTHER SOUTH
REMOVE AND REPLACE PAVEMENT (70SY)

REMOVE CULVERT AND INSTALL NEW CMP
CULVERT. MOVE CULVERT 8FT OFF EDGE OF
ROADWAY TO NORTH AND 15FT OF ROADWAY
EDGE TO SOUTH.
REMOVE AND REPLACE DRIVEWAY (65SY)
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PROFILE WITH LEFT DITCH

VILLAGE LIMITS

REMOVE
CONCRETE
STEP

DEFINE EXISTING DITCH (TYP.)

SEE OTHER SHEET FOR RIGHT DITCH

REMOVE CULVERT AND INSTALL NEW CMP CULVERT.
MOVE CULVERT 8FT OFF EDGE OF ROADWAY.

REMOVE AND REPLACE DRIVEWAY (25SY)
REMOVE EXISTING CULVERT
50 SY OF PAVEMENT RESHAPE DITCH WITH 3:1 SIDE SLOPES MAXIMUM

(PREFERRED +/-6FT OFF EDGE OF ROADWAY & 2FT DEEP)
(MINIMUM +/-4.5FT OFF EDGE OF ROADWAY & 1.5FT DEEP)

STEEP BACK
SLOPE
(3:1 MAXIMUM)

REMOVE EXISTING CULVERT
AND MOVE 3FT NORTH
50 SY OF PAVEMENT
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5909 North Milwaukee River Parkway 
Glendale, WI 53209 

SUBJECT: 

FROM: 

MEETING DATE: 

Review and consideration of amendment to the Development Agreement 
with New Land Enterprises for 2510 N. Good Hope Road. 

Rachel Safstrom, City Administrator 

January 11, 2021 

FISCAL SUMMARY: STATUTORY REFERENCE: 

Budget Summary: N/A 

Budgeted Expenditure: N/A 

Budgeted Revenue: N/A 

BACKGROUND/ANALYSIS: 
In 2019, the City entered into a development agreement with New Land Development Group for the 
property at 2510 W. Good Hope Road.  The development is set to be apartments and townhomes. 

New Land Development Group has requested an extension of the Development agreement. 

RECOMMENDATION: 
Staff has reviewed the request.  Staff has also received information from other developers of challenges 
with financing due to the pandemic.  We recommend the extension of the New Land agreement extension 
to receive the building permit by October 31, 2021.   

ACTION REQUESTED: 
Motion to approve the amendment to the Development Agreement with New Land Enterprises for 2510 
N. Good Hope Road.

ATTACHMENTS: 
1. Developer Request
2. Amendment to the Development Agreement.

Wisconsin Statues: §5.25

Municipal Code: N/A 

5B / 01.11.2021



January 4, 2021 

Todd Stuebe, Director of Community Development 
City of Glendale, Wisconsin 
(sent via email) 

Dear Mr. Stuebe, 

As per our email communications, I am formally requesting an extension to the 
development agreement signed between the City of Glendale and New Land Enterprises. 

While our plans are fully developed, we’ve encountered more challenges than 
anticipated to financing the project. While there are always challenges in bringing a high-
end, new construction product without direct comps, the majority of the challenge has 
been COVID driven. In spring of 2020, many banks just stopped lending. Some still aren’t, 
while some that have come back are not lending at the same leverage. Some investors 
had also paused to evaluate the market. We believe this pause to have been temporary 
in nature and see significant improvement in investor confidence given the broader 
market economics, and the hope for a vaccine rollout.  

Our decades of experience in developing multi-family projects continue to support our 
confidence in the viability of this project. We’re re-engaging with investors and lenders as 
both groups start coming back to the market. However, we cannot successfully do that 
without a development agreement in hand.  

As such, we are requesting a 12-month extension to our development agreement to 
October 31st, 2021. If you or the City of Glendale have any questions, we are happy to 
address them at your convenience. 

Sincerely, 

Tim Gokhman 
Managing Director 

http://www.newlandmke.com/


FIRST AMENDMENT TO DEVELOPMENT AGREEMENT 

This FIRST AMENDMENT TO DEVELOPMENT AGREEMENT, is made by and 

between the City of Glendale (“City”),  located in Milwaukee County, a municipal corporation 

and political subdivision of the State of Wisconsin, and New Land Enterprises, LLP, hereinafter 

the (“Developer”), and their successors and assigns.  

WITNESSETH: 

WHEREAS, the parties have previously entered into a Development Agreement in 2019 

(“Agreement”) related to the development of the premises at 2510 West Good Hope Road for a 

project described and depicted in exhibits C, D, E, and F of the Agreement; and   

WHEREAS, under Section IIB of the Agreement Developer was to apply for a building 

permit for construction of the project not later than 30 days after the Developer purchased the 

property and was given all necessary governmental approvals to proceed, and construction of the 

entire project was to be completed no later than thirty (30) months from the issuance of such 

permit; and 

WHEREAS, Developer has requested the City extend the date for procurement of the 

building permit to October 31,2021 due to difficulties and delays in procuring investment capital 

and financing due to the current uncertainty in the market and lending industry due to the impact 

of the COVID 19 pandemic, with the time table for commencement and completion of construction 

to remain the same excepting the new date of commencement of such timetable; and 

AND WHEREAS, the Common Council of the City of Glendale has determined that the 

foregoing request is reasonable and in the public interest,  

NOW THEREFORE, it is hereby agreed as follows: 

1. The date for procurement of the building permit is extended to October 31, 2021,

with the timetable for commencement and completion of construction of the entire

project remaining the same as in the initial agreement excepting the new date of

commencement of such timetable.

1.



 

  

 

           2.       All other terms and provisions of the Agreement previously entered into by the parties       

shall remain in full force and effect except as specifically modified by this First 

Amendment. 

 

 

 

 

SIGNED AND SEALED 

IN THE PRESENCE OF:  

 

DEVELOPER:  New Land Enterprises LLP   

 

        

Tim Gokhman, Managing Director    

 

STATE OF WISCONSIN ) 

    ) S.S. 

MILWAUKEE COUNTY  ) 

 

 Personally, came before me this            day of   , 2021, the above-named Tiim Gokhman, 

to me known to be the person who executed the forgoing instrument and acknowledged the same.   

 

      

Notary Public, State of Wisconsin  

My Commission expires:                 

 

 

                                                                       2. 

 

 

CITY OF GLENDALE     

 

 

        

Bryan Kennedy, Mayor 

 

 

 

COUNTERSIGNED:        

 

 

        

Megan Humitz, City Clerk     

 

 

 



STATE OF WISCONSIN ) 

) S.S. 

MILWAUKEE COUNTY ) 

Personally, came before me this          day of   , 2021, the above-named Bryan Kennedy 

and Megan Humitz, to me known to be the persons who executed the foregoing instrument and 

acknowledged the same.  

Notary Public, State of Wisconsin 

My commission expires:  

Drafted by and approved as to from: 

___________________________________ 

John F. Fuchs, City Attorney 

State Bar No.: 01016712 

3.



5909 North Milwaukee River Parkway 
Glendale, WI 53209 

SUBJECT: Approval of Contract for 2021-2023 General Forestry Services 

FROM: Charlie Imig, Director of Public Works 

MEETING DATE: January 11, 2021 

FISCAL SUMMARY: STATUTORY REFERENCE: 

Budget Summary: General Fund 

Budgeted Expenditure: $20,000 

Budgeted Revenue: N/A 

BACKGROUND/ANALYSIS: 
The City of Glendale does not have a certified forester on staff. The City Forester shall annually be 
appointed by the Mayor, subject to Council confirmation, at the Council’s organizational meetings. On 
February 24, 2020, the Common Council voted to authorize the Director of Public Works to enter into a 
one-year agreement with Davey Resource Group (DRG) for general forestry services until the end of that 
year for an amount not to exceed $20,000. It was also recommended that Staff will review DRG’s services 
and if satisfied, will recommend contacting for a three-year period, starting in 2021. For 2020, the City 
spent $3,321.25. The annual request of up to $20,000 is to cover any extra charges incurred due to the 
emerald ash borer (EAB) infestation or any other unforeseen forestry issues. 

It is the policy of the City to regulate and establish policy for the control of planting, removal, maintenance 
and protection of trees and shrubs in or upon all areas of the City to eliminate and guard against 
dangerous conditions which may result in injury to persons using the streets, alleys, sidewalks or any 
public or private areas; to promote and enhance the beauty and general welfare of the City; to prohibit 
the undesirable and unsafe planting, removal, treatment and maintenance of trees and shrubs located in 
the City; and to guard all trees and shrubs both public and private within the City against the spread of 
disease, insects or pests. 

Staff solicited bids from several tree care companies. Bids for the aforementioned services were received 
from Wachtel Tree Science and Davey Resource Group. Davey Resource Group submitted an all-
encompassing bid at the lowest price.  

RECOMMENDATION: 
Recommend awarding the three-year general forestry services contract to Davey Resource Group for an 
amount not to exceed $60,000. To be paid in increments of up to $20,000, each of those years. 

ACTION REQUESTED: 
Motion to authorize the Director of Public Works to enter into an agreement with Davey Resource Group 
for general forestry services and appoint as City Forester. 

Wisconsin Statues: Chapter 27 

Municipal Code: 6.4 

5C / 01.11.2021



5909 North Milwaukee River Parkway 
Glendale, WI 53209 

ATTACHMENTS: 
1. Proposed contract with Davey Resource Group.



1  

Corporate   Headquarters   

1500   North   Mantua   Street  

P.O.   Box   5193   

Kent,   Ohio   44240-5193   

330.673.5685   

Toll   Free   1-800-828-8312  

Fax   330.673.0860   

Regional   Office   

Pete   Sorensen   

Shorewood,   Wisconsin   53211  

414   517   1695   

January   05,   2021  

Charlie   Imig   
Director   of   Public   Works  
5909   North   Milwaukee   River   Parkway  
Glendale,   Wisconsin   53209   

RE:  Contract   City   Forester   Services   2021-2023— City   of   Glendale,   Wisconsin  

Dear   Mr.   Imig:   

Thank  you  for  allowing  Davey  Resource  Group,  Inc  “DRG”,  to  submit  this  proposal                          
to  the  City  of  Glendale  for  urban  forestry  consulting  services  to  your  community.  I  have                              
enclosed   a   brief   selection   of   the   standard   services   we   can   o�er.     

The  following  tasks  are  o�ered  for  your  consideration  as  services  that  Davey  Resource                          
Group,  Inc.  can  provide  the  City  of  Glendale  to  support  the  community  forest  management                             
program  and  assist  City  sta�  with  program  responsibilities.  To  support  the  City’s  e�orts                           
further,  DRG  can  provide  expert  services  to  complement  the  City’s  sta�.  From  reviewing                          
ordinances  to  performing  tree  inspections  or  risk  assessments,  DRG  is  committed  to  assisting                          
the  City,  its  sta�,  residents,  and  commission  as  needed  to  promote  and  strengthen  public  tree                               
management.      

S COPE     OF    S ERVICES  
The  following  tasks  are  o�ered  for  your  consideration  as  services  that  DRG  can  provide  the                               
City  of  Glendale  to  support  the  community  forest  management  program  and  assist  City  sta�                            
with  program  responsibilities.  DRG  is  able  to  begin  performing  these  tasks  immediately  upon                           
authorization.  Other  services  can  be  o�ered  as  well  depending  on  the  needs  of  the  City.  DRG                                 
will  provide  this  professional  assistance  on  a  time  and  materials  basis  and  will  perform  all                              
duties   in   the   best   and   most   cost-e�cient   manner.     



  Charlie   Imig   
City   of   Glendale  
January   05,   2021  

O RDINANCE     AND    P OLICY    R EVIEW ,    AND    M ISCELLANEOUS    A DMINISTRATIVE    A CTIVITIES 
A. Examine  Glendale’  existing  policies,  ordinances,  and  regulations  pertaining  to  trees  on  public                     

properties  or  right-of-way  and  treatment  of  trees  on  private  property  during  development  activities.                       
Provide  recommendations  for  changes,  alterations,  or  improvements  to  help  meet  City  goals  and                       
objectives.

B. Research  available,  timely,  and  applicable  grants  related  to  city  functions,  projects,  and  goals.  This  will                           
be  accomplished  using  subscription-based  grant  resources,  internet  searches,  trade  publications  and                   
news,   and   industry   contacts   on   state   and   national   levels.

C. Work   to   keep   the   City’s   tree   inventory   updated   and   assist   with   determining   pruning   schedules.
D. Review  plans,  drawings,  or  landscape  arrangements  for  planning,  construction,  development,  and                   

approval   purposes   as   it   pertains   to   trees   and   tree   retention.
E. Attend   City   Council   or   other   public   meetings   and/or   provide   reports   as   needed.
F. Assist   with   Tree   City,   USA   application.

C OMMUNITY -W IDE    M AINTENANCE    R ECOMMENDATIONS  
A. Visit,  assess,  and  recommend  maintenance  for  tree(s)  at  request  of  the  Assistant  City  Manager  or                           

designee   for   second   opinions   or   to   help   reduce   the   backlog   of   requests.
B. Re-assess  and  evaluate  trees  on  an  on-going  basis,  based  on  results  of  Glendales’  tree  inventory,                           

individual   Level   1   assessments   of   priority   areas,   or   resident   requests.
C. Assist   with   the   location   and   assessment   of   dead   and   dying   hazardous   trees   on   private   property.
D. Prepare   a   maintenance   schedule   based   on   a   budget   or   resource   availability   de�ned   by   Glendale.
E. Mark   with   paint   trees   designated   for   removal,   pruning,   or   other   maintenance   tasks.
F. Develop   contract   speci�cations   for   tree   removal,   pruning,   or   other   maintenance   tasks.
G. Monitor   pruning   or   removal   contractors   to   verify   work   is   completed   to   speci�cations.
H. Update   tree   inventory   as   trees   are   assessed,   per   activities   described   in    A   and   B.

C OMMUNITY    P LANTING    P ROGRAM    M ANAGEMENT  
A. Identify  and  organize  planting  sites  for  spring  or  fall  plantings  based  on  resident  request  and/or                           

inventory   results.
B. Provide   tree   species   and   stock   recommendations.
C. Assist   with   tree   procurement.
D. Develop   planting   speci�cations   and   schedule   for   contractors   or   in-house   planting   crews.
E. Update   inventory   after   trees   are   planted.
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P ROJECT    S TAFFING 
DRG  has  a  deep  bench  of  professional  and  quali�ed  sta�  to  support  the  City  of  Glendale’  tree  management                                     
activities.  Through  this  project,  the  City  may  be  supported  by  one  or  more  project  sta�  with  appropriate                                  
quali�cations.  DRG  strives  to  allocate  the  best,  cost-e�ective  professional  for  the  job.  All  of  our  project  sta�  are                                     
college-educated,   professional   arborists.   Many   carry   additional   quali�cations,   credentials,   and   certi�cations.     

The   following   includes   sta�   who   may   be   assigned   to   your   account:  

Pete  Sorensen,   area  manager,  works  in  the  urban  forestry  �eld  to  perform  tree  inventories,  hazard  tree                                
assessments,  and  invasive  species  control.  Pete  joined  DRG  in  2011,  where  he  worked  in  support  of  federal                                  
e�orts  to  control  the  Asian  longhorned  beetle  in  Ohio,  New  York,  and  Massachusetts.  He  has  managed  a  team                                     
of  60  inventory  arborists  working  in  Bethel,  Ohio,  executing  an  Asian  longhorned  beetle  survey  and  hosted  tree                                  
removal  contracts  for  the  Ohio  Department  of  Agriculture  and  the  U.S.  Department  of  Agriculture.  He  has                                 
also  worked  to  identify  hazard  trees  in  New  England  that  may  con�ict  with  overhead  utilities.  He  is  trained  in                                       
proper  tree  planting  and  basic  pruning  techniques,  and  has  experience  in  identifying  tree  and  plant  species,                                
evaluating  tree  condition  and  risk,  and  conducting  street  tree  inventories.  As  such,  in  2020  Mr.  Sorensen                                 
managed  and  participated  in  inventory  projects  in  the  following  communities:  Woodridge,  IL;  Warrenville,  IL;                             
Park  Ridge,  IL;  and  managed  the  2020  Chicago  Regional  Tree  Census  conducted  across  The  City  of  Chicago                                  
and  the  7-county  region.  Mr.  Sorensen  has  served  as  the  City  Forester  for  The  City  of  Glendale  in  both  2019                                         
and  2020.  Mr.  Sorensen  is  an  International  Society  of  Arboriculture  (ISA)  Certi�ed  Arborist  and  Municipal                               
Specialist  (OH-6404AM)  and  also  has  an  ISA  Tree  Risk  Assessment  Quali�cation  (TRAQ),  and  a                             
Massachusetts  Arborist  Association  Certi�ed  Arborist  (MA-2429).  He  has  a  bachelor  of  science  degree  in                            
urban   forestry   from   The   University   of   Wisconsin   –   Stevens   Point.   

Nathan  Paulus   is  an  inventory  arborist  and  works  in  the  urban  forestry  �eld  to  perform  tree  inventories  and                                     
hazard  tree  assessments.  Nathan  joined  Davey  in  2016  with  the  residential/  commercial  division  in  San  Diego,                                
California.  He  developed  skills  including  tree  and  pest  identi�cation,  proper  pruning  techniques,  and  pest                            
management.  He  has  experience  with  various  GPS  and  GIS  systems,  handheld  data  collection  units,  and  has                                 
experience  in  identifying  tree  and  plant  species,  evaluating  tree  condition  and  risk,  and  conducting  street  tree                                 
inventories.     

Mr.  Paulus  is  an  International  Society  of  Arboriculture  (ISA)  Certi�ed  Arborist  (WE-11557A)  and  also  has  an                                
ISA  Tree  Risk  Assessment  Quali�cation  (TRAQ).  He  has  a  bachelor  of  science  degree  in  urban  forestry  and                                   
forest   recreation   from   The   University   of   Wisconsin   –   Stevens   Point.   

Kerry  Gray   is  a  senior  urban  forestry  consultant  and  project  manager  with  DRG.  She  oversees  and  provides                                   
technical  input  into  DRG’s  planning  projects  including  urban  forest  master  plans,  tree  management  plans,                            
municipal  forestry  operational  assess-ments,  and  urban  forestry  and  natural  resource  management  ordinance                        
and  policy  reviews.  Prior  to  joining  DRG,  Ms.  Gray  was  the  Urban  Forestry  and  Natural  Resources  Planning                                  
Coordinator  for  the  City  of  Ann  Arbor,  Michigan.  In  her  role  with  the  City  of  Ann  Arbor,  Ms.  Gray  led  the                                           
successful  development  management  plan.  The  plan’s  public  engagement  strategy  resulted  in  a                         
community-driven  plan  that  was  responsive  to  the  issues,  needs,  and  desires  of  the  community,  and  helped  to                                   
build  key  support  for  its  adoption  and  implementation.  Kerry  is  currently  managing  the  urban  forestry  master                                
plan  project  for  Miami  Beach,  FL,  and  a  tree  preservation  manual  for  the  Forest  Preserve  District  of  Cook                                     
County,  IL.  Other  select  experience  includes:  assisting  in  the  development  of  Charlotte,  NC’s  urban  forest                               
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management  plan,  project-managing  an  urban  tree  canopy  assessment  for  Michigan’s  Lower  Grand  River                           
Watershed,   and   reviewing   Shorewood,   WI’s   Emerald   Ash   Borer   Preparedness   Plan.   
Ms.  Gray  is  a  Certi�ed  Arborist  and  Municipal  Specialist  (MI-3868AM)  through  the  International  Society  of                              
Arboriculture  and  is  a  past-chair  of  the  Michigan  Urban  and  Community  Forestry  Council  where  she  was                                 
active  in  promoting  sustainable  urban  and  community  forestry  activities  across  Michigan.  Ms.  Gray  holds  both                               
a   bachelor   of   science   and   a   master   of   science   degree   in   forestry   from   Michigan   State   University.   

P ROJECT    F EES  

● The  services  o�ered  will  not  exceed  the  total  amount  authorized  by  the  City.  As  the  authorized  amount  is                                 
approached,   DRG   will   contact   the   City   for   approval   before   completing   additional   work.

● Individual  tasks  will  be  assigned  to  DRG  by  the  City  of  Glendale;  task  completion,  timeline,  and                             
deliverables   will   be   mutually   agreed   upon   at   time   of   assignment(s).

● The   City   will   be   billed   on   a   monthly   basis   for   �eld   and/or   o�ce   time.
● Fee   Schedule

○ Reasonable   travel   time   to   work-site   will   be   billed   to   the   City   at   half   the   hourly   rate.
○ Vehicles   will   be   billed   to   the   City   at   rate   of   $22.50   for   a   half   day   and   $45   for   a   full   day.
○ Any   expenses   for   supplies   or   materials   will   be   billed   to   the   City   at   cost   plus   10%.
○ Personnel   hourly   rates:

■ Kerry   Gray   is   billed   at   $115.00   /   hour.
■ Pete   Sorensen   is   billed   at   $100.00   /   hour.
■ Nathan   Paulus   is   billed   at   $65.00   /   hour.
■ Support   from   administrative   sta�   is   billed   at   $45.00   /   hour.

○ If  additional  sta�  are  likely  to  be  involved  with  the  City’s  projects,  DRG  will  provide  the  sta�  rate                                 
and   a   bio   for   the   City’s   approval   prior   to   assigning   that   sta�.

○ Taking  into  account  any  travel,  DRG  pledges  to  use  the  quali�ed  sta�  with  the  lowest  rate  to  best                                 
meet   the   City’s   needs.

If  you  have  any  questions  or  would  like  further  information,  please  contact  me  by  phone  at  414-517-1695  or                                    
via   email   at   Peter.Sorensen@davey.com. 

  Regards,  

  Peter   Sorensen  
Area   Manager  

   ISA   Certi�ed   Arborist   OH-6404AM  
  TRAQ   Quali�ed   
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LIMITED   WARRANTY 
Davey  Resource  Group,  Inc.   (  “DRG”)  provides  this  limited  warranty  (  “Limited  Warranty”)  in  connection                               
with  the  provision  of  services  by  DRG  (collectively  the  “Services”)  under  the  agreement  between  the  parties,                                
including   any   bids,   orders,   contracts,   or   understandings   between   the   parties   (collectively   the   “Agreement”).     

Notwithstanding  anything  to  the  contrary  in  the  Agreement,  this  Limited  Warranty  will  apply  to  all  Services                                 
rendered  by  DRG  and  supersedes  all  other  warranties  in  the  Agreement  and  all  other  terms  and  conditions  in                                     
the  Agreement  that  con�ict  with  the  provisions  of  this  Limited  Warranty.  Any  terms  or  conditions  contained                                 
in  any  other  agreement,  instrument,  or  document  between  the  parties,  or  any  document  or  communication                               
from  you,  that  in  any  way  modi�es  the  provisions  in  this  Limited  Warranty,  will  not  modify  this  Limited                                    
Warranty  nor  be  binding  on  the  parties  unless  such  terms  and  conditions  are  approved  in  a  writing  signed  by                                      
both   parties   that   speci�cally   references   this   Limited   Warranty.   

Subject  to  the  terms  and  conditions  set  forth  in  this  Limited  Warranty,  for  a  period  of  ninety  (90)  days  from  the                                          
date  Services  are  performed  (the  “Warranty  Period”),  DRG  warrants  to  Customer  that  the  Services  will  be                                
performed   in   a   timely,   professional   and   workmanlike   manner   by   quali�ed   personnel.   

To  the  extent  the  Services  involve  the  evaluation  or  documentation  (“Observational  Data”)  of  trees,  tree                              
inventories,  natural  areas,  wetlands  and  other  water  features,  animal  or  plant  species,  or  other  subjects                              
(collectively,  “Subjects”),  the  Observational  Data  will  pertain  only  to  the  speci�c  point  in  time  it  is  collected                                   
(the  “Time  of  Collection”).  DRG  will  not  be  responsible  nor  in  any  way  liable  for  (a)  any  conditions  not                                       
discoverable  using  the  agreed  upon  means  and  methods  used  to  perform  the  Services,  (b)  updating  any                                 
Observational  Data,  (c)  any  changes  in  the  Subjects  after  the  Time  of  Collection  ( including,  but  not  limited  to,                                    
decay  or  damage  by  the  elements,  persons  or  implements;  insect  infestation;  deterioration;  or  acts  of  God  or                                   
nature  [collectively,  “Changes”]),  (d)  performing  services  that  are  in  addition  to  or  di�erent  from  the  originally                                 
agreed  upon  Services  in  response  to  Changes,  or  (e)  any  actions  or  inactions  of  you  or  any  third  party  in                                         
connection  with  or  in  response  to  the  Observational  Data.   If  a  visual  inspection  is  utilized,  visual  inspection                                   
does  not  include  aerial  or  subterranean  inspection,  testing,  or  analysis  unless  stated  in  the  scope  of  work.  DRG                                    
will  not  be  liable  for  the  discovery  or  identi�cation  of  non-visually  observable,  latent,  dormant,  or  hidden                                
conditions  or  hazards,  and  does  not  guarantee  that  Subjects  will  be  healthy  or  safe  under  all  circumstances  or                                     
for   a   speci�ed   period   of   time,   or   that   remedial   treatments   will   remedy   a   defect   or   condition.   

To  the  extent  you  request  DRG’s  guidance  on  your  permitting  and  license  requirements,  DRG’s  guidance                              
represents  its  recommendations  based  on  its  understanding  of  and  experience  in  the  industry  and  does  not                                
guarantee   your   compliance   with   any   particular   federal,   state   or   local   law,   code   or   regulation.   

DRG  may  review   information  provided  by  or  on  behalf  of  you,  including,  without  limitation,  paper  and                                
digital  GIS  databases,  maps,  and  other  information   publicly  available  or  other  third-party  records  or  conducted                              
interviews  (collectively,  “Source  Information”).  DRG  assumes  the  genuineness  of  all  Source  Information.                         
DRG  disclaims  any  liability  for  errors,  omissions,  or  inaccuracies  resulting  from  or  contained  in  any  Source                                
Information.   

If  it  is  determined  that  DRG  has  breached  this  Limited  Warranty,  DRG  will,  in  its  reasonable  discretion,  either:                                    
(i)  re-perform  the  defective  part  of  the  Services  or  (ii)  credit  or  refund  the  fees  paid  for  the  defective  part  of  the                                       
Services.  This  remedy  will  be  your  sole  and  exclusive  remedy  and  DRG’s  entire  liability  for  any  breach  of  this                                   
Limited  Warranty.  You  will  be  deemed  to  have  accepted  all  of  the  Services  if  written  notice  of  an  alleged  breach                                     
of   this   Limited   Warranty   is   not   delivered   to   DRG   prior   to   the   expiration   of   the   Warranty   Period.

To  the  greatest  extent  permitted  by  law,  except  for  this  Limited  Warranty,  DRG  makes  no  warranty  whatsoever,                                  
including,  without  limitation,  any  warranty  of  merchantability  or  �tness  for  a  particular  purpose,  whether                            
express   or   implied,   by   law,   course   of   dealing,   course   of   performance,   usage   of   trade   or   otherwise.   
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5909 North Milwaukee River Parkway 
Glendale, WI 53209 

SUBJECT: Review and confirmation of 2021 Election Polling Locations. 

FROM: Rachel Safstrom, City Administrator 

MEETING DATE: January 11, 2021 

FISCAL SUMMARY: STATUTORY REFERENCE: 

Budget Summary: N/A 

Budgeted Expenditure: N/A 

Budgeted Revenue: N/A 

BACKGROUND/ANALYSIS: 
In 2020, the City Polling Locations were as follows: 

• Districts 1 and 3 – Nicolet High School

• Districts 2 and 6 – City Hall

• Districts 4 and 5 – Good Hope School

RECOMMENDATION: 
Staff has confirmed these locations will be unchanged for the 2021 elections. 

ACTION REQUESTED: 
Motion to confirm the Polling Locations to be Nicolet High School, City Hall and Good Hope School for 
Any and All Elections for 2021. 

ATTACHMENTS: 
1. None.

Wisconsin Statues: §5.25

Municipal Code: N/A 

5D / 01.11.2021




